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Budget Goals for 2024-2025

1. Build on student achievement by enhancing instructional programs 

in all content areas.

2. Strengthen school leaders and teachers use of data for all 

decision-making to improve instruction.

3. Address facilities enhancements that support leadership, teaching 

and learning.
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District & Strategic Plan – 2024-2025 Goals

1. Curriculum and Instructional Initiatives 

▪ Strategic Plan Focus Area:  Student Success,  Safe & Healthy Climate & Culture

2. Professional Development & Partnerships

▪ Strategic Plan Focus Area:  Premier Workforce

3. Recommendations for Staffing Needs & District Operation & Structure

▪ Strategic Plan Focus Area:  Infrastructure & Premier Workforce

4. Recommendations to Improve Safety, Health & Security

▪ Strategic Plan Focus Area:  Safe & Healthy Climate and Culture

5. Phase 1 Current Projects 

▪ Strategic Plan Focus Area:  Infrastructure
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BUDGET FACTORS
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Budget Factors
▪ Inflation

▪ Consumer Price Index 4.12%

▪ Health Insurance

▪ 13.00% - 15.00% increase

▪ Salary Trends

▪ GAO – Contract expires 2024-25 

▪ GTF – Entering Negotiations 

▪ GCSO – Contract expires 2025-26

▪ CSEA – Contract expires 2025-26

▪ Pension Contributions

▪ Teacher Retirement System – 9.76% to 10.02% 

▪ Employee Retirement System – between 13.10% to 15.20%
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State Aid – Governor’s Proposal
▪ State needs to bridge a budget gap of $4.3 billion

▪ Foundation Aid 

▪ Proposing a $507M increase falls short of the $900M+ needed

▪ What is behind these numbers?

▪ First

▪ Inflation is 4.12%.  The proposal uses a 10-year avg rate creating an artificial CPI of 

2.40%.

▪ Second

▪ A wealth-based calculation used to reduce aid for 337 districts. 

▪ Elimination of the “Save Harmless" provision.

– “Save Harmless” assures no district receive less than the prior 
year.

– This proposal eliminates “Save Harmless” resulting in a  Gap 
Elimination Adjustment again.  

» The State has a gap and bridges the gap by adjusting 
state aid by ‘unfunding the funding’ for Foundation Aid.

Governor’s Proposal

Foundation Aid

Deficit

$(538,772)



UNDERSTANDING 

THE TAX CAP 

AND 

TAX LEVY CALCULATION
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Tax Cap

▪ Property tax legislation requires school districts to adhere to a formula when calculating the 

allowable tax levy.

▪ MYTH:  There is a 2% cap on what can be raised

▪ FACT:  The formula determines your tax levy limit, or the percentage increase over the 

prior year

▪The limit is the allowable tax levy amount

▪District’s try to stay within the limit
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Tax Cap Factors for 2024-25
▪ Tax Base Growth Factor – 1.017

▪ A decrease from 1.024

▪ Allowable Tax Levy Growth Factor – 2.00%

▪ Lesser of CPI or 2.00%

▪ CPI reported is currently 4.12%

▪ PILOT Payments

▪ Tarryhill Associates and Fairview Manhattan Housing

▪ Capital Tax Levy Exclusions

▪ BOCES Capital Expenses

▪ In future years include EPC and Bond Debt Service Payments
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Real Property Tax Cap

Financial

Implication

Reminders

Tax Levy: 

Each $652,723

= 1% increase
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Real Property Tax Levy 2023- 2024 $ 65,272,377 

Tax Base Growth Factor 1.017 

$ 66,382,007 

PILOTS Receivable 2023-2024 $       232,104 

Capital Tax Levy Exclusion 2023-2024 $       (36,339)

$ 66,577,772 
CPI or Allowable Levy Growth Factor
(the lesser of 4/12% or 2.00%) 1.0200 

$ 67,909,328 

PILOTS Receivable  2024-2025 $     (242,799)

Employee Retirement System 2024-2025 $            8,174 

Capital Tax Levy Exclusion 2024-2025 $         35,075 

Tax Levy Limit before Prior Yr Carryover $ 67,709,778 3.73%

Available Carryover from 2023-2024 $    1,007,776 

2024-2025 Tax Levy Limit $ 68,717,554 5.28%



Key Terms Used in the Tax Cap Calculation
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Prior Year Tax Levy The amount of taxes that were collected in the prior year.

Tax Base Growth Factor Measure of the change in real property value due to physical or quantity changes (construction and improvements) from assessment role.

Prior Year PILOTS PILOTS are Payments In Lieu of Taxes.  These arrangements are made with the County and new businesses entering into the District that

will provide economic stimulation and growth to the area.  An agreement is made to allow the business to pay  less in taxes, and over a  

period of time, usually 15 years.  The company will increase their tax payments and be charged 100% by the end of the terms of the 
contract. 

Prior Year Capital Exclusions Capital exclusions are overall debt of the District minus state aid that would offset the debt.  These are obligations of the District. 

Allowable Growth Factor Provided by the Bureau of Labor Statistics and commonly know at the Consumer Price Index (CPI).  The increase over the prior year is 

known as the rate of inflation.  For this calculation, we use the rate of inflation or 2%, whichever is lesser.  For the 2024-25 school year this  

is the lesser of 4.12% or 2%. 

Current Year PILOTS See definition of PILOTS above.   

Current Year Capital Exclusions Capital exclusions are overall debt of the District minus state aid that would offset the debt.  These are obligations of the District. 

Tax Levy Limit This the amount the district is allowed to collect in taxes for the following year for a Simple Majority of 50% + 1 Yes votes. 

Available Carryover If the total property taxes levied was less than the levy limit in the prior year, a district is allowed to carryover 1.5% of the prior year levy 

limit without exclusions.



History of Inflation and the Tax Levy

Year Inflation 

(Change 

in CPI)

Tax Levy 

Growth 

Factor

Simple 

Majority

Tax Cap

Actual

Tax Levy

Levy

To

Levy

2019-2020 2.44% 2.00% $61,535,425 $60,803,900 2.29%

2020-2021 1.18% 1.18% $63,419,638 $61,689,027 1.45%

2021-2022 1.23% 1.23% $63,563,886 $62,453,090 1.23%

2022-2023 4.70% 2.00% $65,599,068 $63,369,015 1.46%

2023-2024 7.91% 2.00% $67,221,406 $65,272,377 3.00%

2024-2025 4.12% 2.00% $68,717,554
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QUESTIONS?
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THANK YOU!
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